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Abstract: This article presents a brief introduction to EBLIP, from its initial foundations in the health
sciences to its application in contemporary libraries. The key elements of the EBLIP model are
explained and its application in professional practice is illustrated through brief case studies drawn
from academic, public and special libraries. The ultimate goals of EBLIP are to improve the quality of
the decisions we make, to demonstrate the value of the services and programs we provide and to

secure the long-term support of our funding bodies.
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Evidenz-basiert-Sein macht Sinn! Eine Einfiihrung in die evidenz-basierte Bibliothek und
deren Informationspraxis (EBLIP)

Zusammenfassung: Dieser Artikel beschreibt kurz die Entstehung von EBLIP, ihre Griindung im
Gesundheitswesen und ihre Anwendung in modernen Bibliotheken. Die Schliisselelemente von EBLIP
werden erklart und ihre Anwendung in der professionellen Praxis wird anhand von ausgewahlten
Beispielen, von der wissenschaftlichen, der 6ffentlichen bis zur Spezialbibliothek, erlautert. Das
gesetzte Ziel, die Qualitat der Zielvorgaben und des Services sowie der Programme, um eine

bestandige Unterstiitzung zu gewahren, werden hier dargelegt.

Schliisselworter: Evidenz-basierte Bibliothek; Informationspraxis; Forschung; Bibliotheken
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1 Introduction

After all, finding evidence or making evidence available is at the
heart of our profession and professional values; why shouldn’t we
want to do this in the best way possible? Being evidence based

makes sense!*

Over the years, there has been much discussion and debate in the Library and Information Science
(LIS) community about the role of research within the profession. As professionals who have the
capabilities and the responsibilities to support knowledge creation and the management of research
literature across all fields of study, librarians are uniquely placed to focus on their own discipline.
There is, nevertheless, a general perception that the LIS field suffers from a paucity of high quality
research publications. Some commentators have argued that practicing librarians are unlikely to
publish research.? Primary reasons include that, as practitioners, librarians tend to pay greater
attention to operational or day-to-day information rather than theoretical research issues,® and that
knowledge exchange is limited by the fact that reading habits differ between researchers and

practitioners.*

The pertinent issues were summarised by Pagowsky and Smale (2013): “There are generally two
types of research that take place in the LIS field, one is more rare and is capital-R-Research, typically
evidence or theory-based and generalizable; the other, more prevalent, is lowercase-r-research,
typically anecdotal, immediate, and written in the style of “how we did it good.” In the current
political and economic climate, however, library and information practitioners are being increasingly
asked to validate their roles, to demonstrate the integrity of their decision-making processes and to

provide clear evidence about the quality and value of the services and programs they deliver.

This paper introduces the reader to the concept of Evidence Based Library and Information Practice
(EBLIP), discusses its origins in health libraries and explains the principal elements of the EBLIP
model. Brief case studies are presented to illustrate the features of EBLIP in practice in academic,
public and special libraries. The main argument supports the idea that it makes sense to be evidence

based in our library and information practice.

! Koufogiannakis and Brettle (2016) 10.

2 Finlay et al. (2013), Lessick et al. (2016).

3 Klobas and Clyde (2010), Schlégel and Stock (2008).
4 Clapton (2010), Haddow and Klobas (2004).
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2 What do we understand as Evidence Based Library and Information Practice?

The first seeds of the library world’s interest in evidence based practice (EBP) were sown over thirty
years ago. Health sciences librarians were inspired by developments in the medical field where the
significance of Evidence Based Medicine (EBM) and Evidence Based Health Care (EBHC) was quickly
growing. In 1996, Sackett described EBM as “the conscientious, explicit, and judicious use of current
best evidence in making decisions about the care of individual patients”.> EBM stresses that effective
decision-making and the establishment of best practice should be underpinned by current, valid and

reliable research evidence.

The notion of evidence based practice has since gained traction in many other fields, including
evidence based management,® evidence based social work,” evidence based public policy® and
evidence based education,® A common thread through these disciplines is the fundamental belief
that we need to improve the quality of our professional decisions, to avoid “bad decisions, poor

outcomes, and limited understanding of why things go wrong”.*°

For librarians working in the health sector, the process of helping their medical colleagues find and
appraise the research evidence to answer clinical questions and to apply this to their practice was a
natural one. In 1997, Eldredge noted that “there are many parallels between the development of
EBM [...] and trends currently unfolding in medical librarianship”.'* EBM is therefore viewed as the
launch pad for the library sector’s own journey into evidence based practice: in the United States,
the Medical Library Association (MLA) established an Evidence Based Librarianship (EBL)
Implementation Committee in 2000. The foundations of the EBL framework were proposed by
Eldredge with the goal of enabling health sciences librarians “to integrate research findings into their

daily practice”.'?

Over the ensuing years, the nomenclature and definitions for evidence based librarianship (EBL) and
evidence based information practice (EBIP) were debated.® Ultimately, in 2005, at the 3™
International Evidence Based Librarianship Conference held in Brisbane, Australia, it was agreed that
the field should be referred to as evidence based library and information practice (EBLIP), with the

associated establishment of a new open access journal, Evidence Based Library and Information

5 Sackett (1996) 71.

6 pfeffer and Sutton (2006), Barends et al. (2014).

7 Corcoran (2000).

8 Alliance for Useful Evidence (2018), Evidence Based Policy Making Collaborative (2018).
° Davies (1999), Bruniges (2005).

10 Barends et al. (2014) 2.

11 Eldredge (1997) 4.

12 Eldredge (2000) 291.

13 Crumley and Koufogiannakis (2002), Booth and Brice (2004).
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Practice (EBLIP). Since the first issue appeared in March 2006, EBLIP has been a vital resource for the
communication and dissemination of ideas and experiences, augmented by the biennial EBLIP

conferences.

The original definition of EBL reflected the influence of the health sciences librarians’ interpretation

of evidence based practice, indicating the series of key steps to be followed:

“Evidence Based Librarianship (EBL) is a means to improve the profession of librarianship by
asking questions, finding, critically appraising and incorporating research evidence from
library science (and other disciplines) into daily practice. It also involves encouraging

librarians to conduct research.”*

In clinical settings, one of the core principles of EBP relates to the importance of identifying the best
research evidence to answer a specific medical question. A hierarchy of evidence ranks the different
types of study based on the rigour of the research design, the methodology, the risk of bias, the
generalisability of the findings, and the degree of critical appraisal involved. This hierarchy of
evidence relates to published resources, with systematic reviews and meta-analyses at the top and
experimental, observational or descriptive research evidence at the bottom of the model. There are,
however, clear distinctions between the nature of evidence required for decisions made in clinical
settings and that needed in the context of libraries. The concept of an evidence hierarchy which
focuses principally on quantitative research “is an artificial concept for librarians”.® As the study of
library and information science is more aligned with the social sciences, the focus is more often on
inductive, qualitative inquiry, taking into account the social and environmental factors that

characterise a specific local context.

While the EBLIP process ostensibly provides “a sequential, structured process for integrating the
best available evidence into making important decisions”?’, there is a further disconnect between
the world of medical research, with its focus on the decisions made by an individual doctor, and the
world of library and information practice, where decisions are made in a more collective and
collaborative manner. Booth (2009) also argued that the step-by-step sequential process of EBP
oversimplified a more complex, iterative activity. The theoretical model of EBP is well suited to focus
on ‘tame’ problemes, i.e. problems that are simple to analyse and draw on the authoritative

published literature to provide logical solutions, whereas issues in libraries have been described as

14 University of Saskatchewan, Centre for Evidence Based Library and Information Practice (2018).
15 Crumley and Koufogiannakis (2002) 112.

16 Koufogiannakis (2010) 1.

17 Eldredge (2012) 139.
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‘wicked’, i.e. there is an interplay between a number of complex challenges encompassing diverse

technologies and multiple stakeholders in a unique context.®

These concerns stimulated a series of independent studies to examine how library and information
professionals working in different contexts actually understand and utilise evidence in their decision
making. Koufogiannakis (2012) explored the application of EBLIP in academic libraries, Gillespie
(2013) investigated the use of evidence in practice by teacher librarians, and Howlett and Howard
(2015) focused on special librarians. These studies highlighted the complexities of immediate
environmental factors, workplace influences and organisational dynamics. They sought to explore
the librarians’ interest in multiple sources of evidence, plus the real importance of their own

professional knowledge.®

The research findings led to a reconceptialisation of the EBLIP model to help librarians develop a
deeper understanding about “how they can use and create evidence within their practice to better
meet the needs of their communities”.? The revised EBLIP framework builds on the seminal work of
Booth and Brice (2004), but articulates a more holistic appreciation about how decisions are made in
libraries and about the intrinsic value of using a professional lens to understand and interpret the

local context.

In her own research endeavours, Koufogiannakis (2011; 2013) has investigated the different forms of

evidence that can guide the decisions made by librarians, such as:

e Feedback from the library users themselves, received via email or conversations in the
library

e The librarians’ own observations, noting where things are problematic and where
improvements could be made

e Discussions with colleagues, to share ideas and to brainstorm possible solutions

e Assessment and evaluation of the relevancy and quality of the library’s programs and
services

e Statistical data and information on patterns of library usage

e Organisational data, such as strategic and operational planning documents.

These ideas were supported by a recent Australian study into LIS professionals’ experiences with
evidence, where, in addition to the research literature, observations, feedback, professional
colleagues, statistics and intuition were all recognised as valuable sources of evidence.? Being
practice-based, these sources of evidence acknowledge the realities of the particular context, local

needs and issues of concern within the immediate community.

18 Howard and Davis (2011).

1% Koufogiannakis and Brettle (2016).
20 Koufogiannakis and Brettle (2016) 3.
21 Gillespie et al. (2017).
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The value of the librarian’s own professional knowledge cannot be overlooked. Koufogiannakis
(2011) emphasises the importance of education, training and on-the-job experience which build and
mature throughout one’s career and which are further enhanced through critical reflective practice.
Professional knowledge encompasses:

e Formal and informal learning, through academic study and professional development

e Mentoring and coaching, to build a deeper understanding of the professional environment

e Tacit knowledge about the LIS field in general, and relevant work practices in particular

e Reflection, to consider what went right, what went wrong, and what might be done
differently another time.

Reflective practice is a critical dimension of professional knowledge as it “moves some of what we
learn in a tacit manner into a more explicit, systematic approach, where learning and thinking and

making change are all contributing to our professional knowledge”.??

Ultimately, effective evidence based practice depends on drawing on all three kinds of evidence:

research evidence, local evidence and professional knowledge (Figure 1).

Fig. 1: Bringing the evidence sources together?

{91

Y

The relevancy of each of the different types of evidence will inevitably be context dependent. In
contrast to the original interpretation of research evidence, the new EBLIP model no longer focuses
on generalisability, but on applicability to the given situation, i.e. “figuring out what is best for the
situation or problem”.?* The most relevant evidence should always be balanced within the context

itself and guided by librarian’s own expertise.

22 Koufogiannakis (2011) 52.
23 Koufogiannakis (2011) 53.
2 Gillespie et al. (2017) 100.
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3 The EBLIP model

The EBLIP process has been described as a structured approach to decision making. In its simplest

form, the EBLIP model is depicted as a cyclical process, following the path of five key elements:

Articulate, Assemble, Assess, Agree and Adapt (Figure 2).

Fig. 2: The EBLIP model

Adapt

Agree

Articulate
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The EBLIP model is discussed in detail by Koufogiannakis and Brettle (2016), with chapters reviewing
and explaining the different dimensions of each of the five elements. The elements are not meant to

be prescriptive; their value lies in the potential to shape and guide the practitioner’s thinking and to
stimulate meaningful discussion with colleagues. The key aspects of the model are summarised in

Table 1.

Table 1: Elements of the EBLIP process?

Process What do | need What types of question do | need to ask? What action do | need

element | todo? to take?

Articulate Come to an What is already known about the problem? Set boundaries and
understanding of Clarify existing knowledge and be honest about | clearly articulate the
the problem and assumptions or difficulties that may be problem that requires a
articulate it. obstacles. This may involve sharing background | decision.

documents, having an honest discussion and
determining priorities. Consider the urgency of
the situation, financial constraints and goals.

Assemble Assemble evidence | What types of evidence would be best to help Gather evidence from
from multiple solve this problem? What does the literature appropriate sources
sources that are say? What do those who will be impacted say? | including research
the most What information and data do we have locally? | evidence, local evidence
appropriate to the Do colleagues at other institutions have similar | and professional
question/problem experiences they can share? What is the most knowledge.
at hand. important evidence to obtain in light of the

problem previously articulated?
Assess Place the evidence Of the evidence assembled, what pieces hold Evaluate and weigh or

25 Koufogiannakis and Brettle (2016) 15.
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against all
components of the
wider overarching
problem. Assess
the evidence for its
guantity and
quality.

the most weight? Why? What evidence seems
to be the most trustworthy and valid? What
evidence is most applicable to the current
problem? What parts of this evidence can be
applied to my context?

balance evidence
sources. Determine what
the evidence says as a
whole.

Agree Determine the best | Has the evidence been examined openly and Determine a course of
way forward and, if | without prejudice? What is the best decision action and begin
working with a based on everything known from the problem, implementation of the
group, try to the context and the evidence? Have all decision.
achieve consensus reasonable alternatives been considered? How
based on the will this impact on library users? Is the decision
evidence and in keeping with organisational goals and
organisational values? Can the decision be explained with
needs. confidence? What questions remain?

Adapt Revisit goals and Now that the decision has been implemented, Evaluate the decision

needs. Reflect on
the success of the
implementation.

what is working? What isn’t? What else needs
to be done? Are there new questions or
problems arising?

and how it has worked in
practice. Reflect on your
role and actions. Discuss
the situation with others
and determine any
changes required.

It is argued that while the EBLIP process works well for decisions being made by an individual

librarian, it is also highly effective in a team environment to stimulate questioning and critical

thinking amongst the members of the group.

The text in the table underscores the fundamental importance of questioning and reflection. The

declaration by Eldredge that “questions drive the entire EBL process”?® resonates with

Koufogiannakis and Brettle: “EBLIP prompts us to ask lots of questions”.?” As questions encourage

librarians to think critically about their practice, the EBLIP model is underpinned by enquiry:

Articulate: What do | already know?

Assemble: What the best evidence sources to answer this question?

Assess: How does the evidence | have apply in my context?
Agree: What is the best decision based on all the evidence?
Adapt: What worked? What didn’t? What can be improved?

Compared with the original model of EBL, the practitioners themselves are now central to the

research activities and take ownership of the process. Today, EBLIP represents the mindset of a

critically reflective practitioner: evidence based practice becomes a visible, embedded and valuable

part of professional practice.? In other words, being evidence based allows librarians to consider

26 Eldredge (2000) 292.
27 Koufogiannakis and Brettle (2016) 16.
28 Howlett and Thorpe (2018).
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their practice from “a curious and questioning perspective, with a view to continuous

improvement”.?

4 EBLIP in practice

As one of the goals of EBLIP is to inspire librarians to conduct research, it is important to promote
the professional benefits of being evidence based and to provide encouragement and support to
those practitioners who wish to develop their skills and expertise. The final step in the research
process involves writing, publishing, disseminating and sharing the work that has been completed.
Although a number of studies have indicated that practitioner research is unlikely to be published
externally,® writing about the completed research activities remains a critical part of the research
cycle. As the interest in EBLIP grows, the motivation to publish increases. The open access journal
Evidence Based Library and Information Practice and the biennial EBLIP conferences are particularly
helpful in providing access to a growing body of peer reviewed evidence sources and a wealth of
materials to support practitioners as they adopt an evidence based mindset. EBLIP is relevant to
practitioners in all types of libraries. The discussion that follows highlights its value to academic

libraries, public libraries and special libraries.

4.1 Academic libraries

As the pace of change in the higher education sector continues to have an impact on university
libraries, there are clear opportunities for adopting evidence based practice. The culture of
assessment and evaluation prevalent in academic institutions places demands on the library to
demonstrate their value and to articulate their commitment to continuous improvement.?! In recent
years, academic libraries have prepared for and responded to many new areas of professional
activity, including the move from print to electronic collections, the introduction of federated search
and discovery platforms, patron driven acquisitions, new models of scholarly publishing, digital
scholarship and research data management. Beyond this, librarians have engaged with the academic
community in new ways to build understanding and expertise in digital literacy and information
behaviour, to promote the importance of academic integrity and to contribute to the learning
analytics agenda. The adoption of new technologies in all dimensions of academic life provides
librarians with ample opportunity for curiosity and enquiry about current and new models of service

delivery. EBLIP topics are wide ranging, including digital services, collection usage, information

29 Koufogiannakis and Brettle (2016) 165.
30 Finlay et al. (2013), Lessick et al. (2016).
31 Somerville and Kloda (2016).
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seeking behaviour, client support, strategic planning, management and leadership, and staffing and

recruitment.

One useful example of EBLIP in action was a project conducted at an Australian university to
investigate library opening hours (Abbott 2006). The questions formulated by the management team
were: “Should Bond University Library increase opening hours to meet student demand? How
realistic is twenty-four hour opening?” After feedback received from students via surveys, emails
and the suggestion box indicated that they were eager to see longer opening hours, a study was
commissioned to identify best practice and to determine what the solution should be at the local

level.

Evidence was gathered in a variety of ways: a review of the literature to identify trends around the
world; benchmarking against other academic libraries in Australia with a survey of the 24-hour
facilities at other universities; a quantitative analysis of actual access and usage patterns; a
qualitative analysis of the feedback from customers. Once the evidence was appraised and
synthesised, and a detailed costing of four different scenarios for opening hours was prepared, it
was recommended that a 24-hour study facility should be made available to students, ideally
incorporated into a refurbishment of the library. The work contributed to “a better understanding in
the wider University community of the Library’s role in providing a learning environment in addition
to its traditional role as a repository of books and provider of electronic resources”.3? The study
resulted senior executive supporting the proposed refurbishment which would facilitate longer

opening hours: a very positive outcome for the library.

4.2 Public libraries

In recent years, the public library sector has also experienced considerable political, social,
technological and financial change. In some countries, such as the United Kingdom, drastic
government funding cuts have led to library closures and curtailed services. In other countries,
however, the desire to ensure that this situation is not replicated has led to strong advocacy
campaigns to present evidence about the value of public libraries to the communities they serve. In
Australia, the state and territory libraries have collaborated with the Australian Library and
Information Association (ALIA) to demonstrate the contributions public libraries made to economic
activity in general and to community welfare in particular (ALIA 2013). This study built on earlier
work undertaken by the State Library of Victoria (SLV), Dollars Sense and Public Libraries (SLV 2011)
and the State Library of Queensland (SLQ), The Library Dividend (SLQ 2012). Other studies have

32 Abbott (2006) 61.

10
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focused on the impact libraries have in the areas such as early literacy, cybersafety, digital

citizenship, creativity and social cohesion.

Ryan and Cole (2016) point out that, to date, engagement with research and publication is far lower
amongst public librarians than academic librarians. It is noted that “public librarians do not share the
same research tradition, mandate, or requirement as our academic colleagues”.?* Many studies,
such as the Australian ones listed above, are undertaken by external consultants, rather than by LIS
professionals themselves. Concerns about the lack of support and encouragement are expressed by
Rundle (2013). As engagement with research is seldom rewarded in the formal career review
processes for public librarians, there are few incentives to become evidence based practitioners.

This problematic situation feeds on itself:

“Since so little research seems to be of benefit to their daily practice, librarians from the
public library sector are less likely to prioritise reading and contributing to the body of
professional research. Because public librarians make up such a small proportion of those
producing library science research, the body of research in turn continues to concentrate
mostly on other areas, particularly academic library practice. And since so little research

seems to be of benefit to their daily practice”.3*

One special issue of Evidence Based Library and Information Practice was dedicated to the theme of
public libraries, representing a positive starting point for emergent evidence based practitioners. The
series of feature articles focused on collections, learning programs, customer service, advocacy and
the use of volunteers and was supplemented by a number of evidence summaries, all reviewing
published articles about research undertaken in public libraries. Ryan (2012) believes that the EBLIP
community should actively help foster the interest and involvement of public librarians in evidence
based practice, for example through mentoring programs, collaborative projects and cross-sectoral

representation on conference committees.

In Australia, a collaborative partnership between the State Library of Victoria, Public Libraries
Victoria Network and an academic involved in applied research represents an interesting example of
EBLIP in action and demonstrates the positive outcomes that can be achieved. A future-focused
strategic framework had been developed for public libraries in Victoria, presenting two potential
scenarios: the Creative Library and the Community Library.3 One of the principal objectives in the

study was “to develop a flexible and inclusive culture that attracts and retains people with the right

33 Ryan (2012) 6.
34 Rundle (2013).
35 5LV (2013).
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skills and attitude to deliver public library products and services into the future”.%® This led to
guestions about what ‘the right skills and attitude’ might look like. The subsequent Our Future, Our
Skills project® sought to identify the range of skills used by public library staff today, to anticipate
the skills that would be needed in five years’ time, and to present a gap analysis to inform future
training and development strategies.® Evidence was gathered through a literature review and

environmental scan, stakeholder interviews, focus groups and a detailed workforce skills audit.

The report’s recommendations fed into a three-year state-wide workforce development plan
designed to bridge the identified skills gap, with evaluation strategies to monitor progress. The value
of the evidence collected through the project was formally acknowledged through a successful grant
application to a charitable trust in Victoria. The funding received supported the delivery of the three-
year training program, offered in a range of formats to ensure an equitable spread of professional
development opportunities for public librarians across the state. Plans are in place to replicate the
workforce skills audit in 2019 in order to determine the level of progress made and to guide the next

workforce development plan.

4.3 Special libraries

The special library sector is characterised by a lack of homogeneity. Each library and information
service is unique, with a highly specialised collection and a defined population of clients. Health
libraries represent a specialised group of special libraries in their own right: health librarians have
been central to the EBLIP movement and are committed to being evidence based in their practice.
However, common concerns for the vast majority of special librarians often extend beyond need to

demonstrate their value, but to even justify their existence to their parent body.

The special library sector, especially in corporate libraries, has focused on methods such as
intangible valuation, return on investment and benchmarking to demonstrate their value.?® The
imperative to determine how to best evaluate corporate library services actually dates back as far as
the 1940s (Shera 1944; Wasserman 1958; Lancaster and Joncich 1977). As “today’s economic
realities require corporate managers to continually review and evaluate each operation’s
contribution to the corporation’s financial stability, long-term health and continuing quality
initiatives” (Simon 2011, p.134), contemporary special librarians need to be evidence based in their
practice so that they can demonstrate the extent to which the information services they provide

contribute to the success of their parent organisation.

36 5LV (2013) 31.

37 5LV (2014).

38 Hallam and Ellard (2015).
39 Fisher (2016).
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A recent study of Commonwealth government libraries in Australia represents an example of a
collaborative approach to EBLIP in action within the special library sector. The Commonwealth
Government Agency Libraries Review, commissioned by the Australian Government Library and
Information Network (AGLIN) sought to identify how government librarians might best meet the
needs of public service staff by delivering efficient, cost-effective and equitable information services.
The provision of access to relevant and authoritative information resources is arguably a critical
factor for the development of evidence based government policy. However, ongoing financial,
administrative and technological changes have permeated the contemporary government

environment and placed many government libraries under threat.

A literature review considered current developments in government administration, national and
international trends in government library services, and the skills and competencies required by
special librarians today.*° A primarily quantitative survey was used to collect detailed data about the
individual libraries, with qualitative data gathered in a series of focus groups with library staff.*! The
study was augmented by a series of interviews with senior executives and policy managers.* The
findings provided fresh evidence of the immense challenges facing government libraries and
highlighted the imperative for library and information professionals to be forward thinking,
proactive and strategic to address the challenges and to promote the current and potential roles
they could play. A series of evidence based recommendations was made to support a new model of

service delivery.

5 Summary

This article has presented a brief introduction to EBLIP, from its initial foundations in the health
sciences to its application in academic, public and special libraries. Over time, the EBLIP process has
become more flexible and fluid. In the early days, EBP was presented as a professional activity: it was
a highly structured approach to using research evidence to support decision making. More recently,
however, the emphasis has moved to a more holistic, reflexive understanding of professional

practice, one which is underpinned by an evidence based culture.

For an evidence based culture to thrive, all players must understand and embrace the philosophies
and values on which the culture is based. It requires all stakeholders in the profession to actively

work together: individuals, educators, employers and professional associations all share the

40 Hallam and Faraker (2016).
41 Hallam (2016).
42 Hallam (2017).
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responsibilities to build and sustain the culture of evidence based practice.® LIS educators should
incorporate the EBP concept into the curriculum so that students can develop a evidence based
mindset. Collaboration with practitioners will ensure that there is not only a real world dimension to
student learning, but also that the practitioners and their library services benefit from the

opportunities for cooperative research undertaken with new professionals.

Employers need to establish the appropriate organisational climate and provide opportunities and
resources for their staff to engage in EBP, including the dissemination of the research findings to the
wider profession. One noteworthy example of an employer’s commitment to fostering a culture of
EBLIP in their organisation is the University of Southern Queensland (USQ) Library. A new role of
Coordinator (Evidence Based Practice) has been created to ensure the right evidence is used to
support business improvement in the Library and to work with library staff to develop the
knowledge and skills they require as evidence based practitioners: “essentially, the role aims to help
the whole evidence based process into ‘it’s what we do here’”.** Other effective strategies include
communities of practice,* researchers-in-residence programs,*® critical appraisal tools*” and

informative resources like EBL 101.%8

Ultimately, however, nothing is possible without the individual being motivated and committed to
become an evidence based information professional. Koufogiannakis and Brettle describe this as “an
overall approach to being evidence based”.* This involves being curious, questioning our practice,
using research to gather or create the evidence to help us answer our questions, and to use this
information to improve our practice, with the ultimate goals to improve the quality of the decisions
we make, to demonstrate the value of the services and programs we provide and to secure the long-

term support of our funding bodies. Being evidence based simply makes sense in today’s world.

References

Abbott, Wendy (2006): Persuasive evidence: Improving customer service through evidence based
librarianship. Evidence Based Library and Information Practice, 1(1), 58—68.

Alliance for Useful Evidence (2018): About us. Accessed May 12, 2018
https://www.alliance4usefulevidence.org.

Australian Library and Information Association (ALIA) (2013): National welfare & economic
contributions of public libraries. Final report. Available at https://www.alia.org.au/sites/default/
files/Contribution%200f%20Australian%20Public%20Libraries%20Report.pdf.

43 Hallam and Partridge (2006).

4 Howlett and Thorpe (2018).

4 Eldredge et al. (2014).

46 Wilson and Berg (2016).

47 Glynn (2006), Koufogiannakis et al. (2006).
48 Wilson (2016).

4 Koufogiannakis and Brettle (2016) 3.

14


https://www.alliance4usefulevidence.org/

Preprints der Zeitschrift BIBLIOTHEK — Forschung und Praxis, 2018, AR 3227 Hallam

Barends, Eric; Rousseau, Denise M.; Briner, Rob B. (2014): Evidence-based management: The basic
principles. Amsterdam: Center for Evidence-Based Management. Available at
https://www.cebma.org/wp-content/uploads/Evidence-Based-Practice-The-Basic-Principles.pdf.

Booth, Andrew (2009): EBLIP five-point-zero: towards a collaborative model of evidence-based
practice. In: Health Information and Libraries Journal, 26 (4), 341-344. doi: 10.1111/j.1471-
1842.2009.00867 .x.

Booth, Andrew; Brice, Ann (2004): Evidence-based practice for information professionals. London:
Facet.

Bruniges, Michele (2005): An evidence-based approach to teaching and learning. Available at
http://research.acer.edu.au/research conference 2005/15.

Corcoran, Jacqueline (2000): Evidence-based social work: Practice with families. New York: Springer.

Crumley, Ellen; Koufogiannakis, Denise (2002): Developing evidence-based librarianship: Practical
steps for implementation. In: Health Information and Libraries Journal, 19 (2), 61-70.

Davies, Philip (1999) What is evidence-based education? In: British Journal of Educational Studies,
47(2), 108-21.

Eldredge, Jonathon D. (1997): Evidence-based librarianship: A commentary for Hypothesis. In:
Hypothesis: The Newsletter of the Research Section of the MLA, 11 (3), 4-7.

Eldredge, Jonathon D. (2000): Evidence-based librarianship: an overview. In: Bulletin of the Medical
Library Association, 88 (4), 289—-302.

Eldredge, Jonathon D. (2012): The evolution of Evidence Based Library and Information Practice, Part
1: Defining EBLIP. In: Evidence Based Library and Information Practice, 7 (4), 139-145.

Eldredge, Jonathon D.; Holmes, Heather N.; Ascher, Marie T. (2014): Moving the EBLIP community’s
research agenda forward. In: Evidence Based Library and Information Practice, 10 (2), 170-73.

Evidence-Based Policy Making Collaborative (2018): Principles of evidence-based policymaking.
Available at https://www.evidencecollaborative.org/principles-evidence-based-policymaking.

Finlay, S. Craig; Ni, Chaoqun; Tsou, Andrew; Sugimoto, Cassidy. R. (2013): Publish or practice? An
examination of librarians' contributions to research. In: portal : Libraries and the Academy, 13 (4),
403-21.

Gillespie, Ann (2014): Untangling the evidence: Teacher librarians and evidence based practice.
Doctoral dissertation, Queensland University of Technology. Available at
http://eprints.qut.edu.au/61742.

Gillespie, Ann; Miller, Faye; Partridge, Helen; Bruce, Christine; Howlett, Alisa (2017): What do
Australian library and information professionals experience as evidence. In: Evidence Based Library
and Information Practice, 12 (1), 97—-108.

Glynn, Lindsay (2006): A critical appraisal tool for library and information research. In: Library
HiTech, 24 (3), 387-99.

Haddow, Gaby; Klobas, Jane (2004): Communication of research to practice in library and
information science: Closing the gap. In: Library & Information Science Research, 26 (1), 29-43.
doi:10.1016/j.lisr.2003.11.010.

Hallam, Gillian (2016): Commonwealth government agency libraries review: Research report.
Available at http://eprints.qut.edu.au/113972.

Hallam, Gillian (2017): Commonwealth government agency libraries review: Stage 2 report.
Consultation with senior executives and policy managers in government agencies. Available at
http://eprints.qut.edu.au/113973.

Hallam, Gillian; David Faraker (2016): Commonwealth government agency libraries review:
Literature review. Available at http://eprints.qut.edu.au/95540.

15


https://www.cebma.org/wp-content/uploads/Evidence-Based-Practice-The-Basic-Principles.pdf
http://research.acer.edu.au/research_conference_2005/15
https://www.evidencecollaborative.org/principles-evidence-based-policymaking
http://eprints.qut.edu.au/61742/
http://eprints.qut.edu.au/113972/
http://eprints.qut.edu.au/113973/
http://eprints.qut.edu.au/95540/

Preprints der Zeitschrift BIBLIOTHEK — Forschung und Praxis, 2018, AR 3227 Hallam

Hallam, Gillian; Ellard, Robyn (2015): Our future, our skills: Using evidence to drive practice in public
libraries. In: Evidence Based Library and Information Practice, 10 (4), 113-31.

Howard, Zaana; Davis, Kate (2011): From solving problems to designing solutions: Integrating design
thinking into evidence based practice. In: Evidence Based Library and Information Practice, 6 (4),
15-21.

Howlett, Alisa; Howard, Zaana (2015): Exploring the use of evidence in practice by Australian special
librarians. In: Information Research, 20 (1), paper 657. Available at
http://www.informationr.net/ir/20-1/paper657.html.

Howlett, Alisa; Thorpe, Clare (2018): It's what we do here: Embedding evidence-based practice at
usQ Library. To be presented at the Asia-Pacific Library and Information Conference (APLIC 2018),
Gold Coast, Australia. July 31 — August 2, 2018.

Klobas, Jane; Clyde, Laurel A. (2010): Beliefs, attitudes, and perceptions about research and practice
in a professional field. In: Library & Information Science Research, 32 (4), 237-45.

Koufogiannakis, Denise (2010): The appropriateness of hierarchies. In: Evidence Based Library and
Information Practice, 5 (3), 1-3.

Koufogiannakis, Denise (2011): Considering the place of practice-based evidence within Evidence
Based Library and Information Practice (EBLIP). In: Library and Information Research, 35 (111), 41—
58.

Koufogiannakis, Denise (2013): How academic librarians use evidence in their decision making:
Reconsidering the evidence based practice model. Doctoral dissertation, Aberystwyth University.
Available at http://cadair.aber.ac.uk/dspace/bitstream/handle/2160/12963/Submission Koufo
giannakis D.pdf.

Koufogiannakis, Denise; Booth, Andrew; Brettle (2006): ReLIANT: Reader’s guide to the literature on
interventions addressing the need for education and training. In: Library and Information Research,
30 (94), 44-51.

Kougogiannakis, Denise; Brettle, Alison (Eds.) (2016): Being evidence based in library and
information practice. London: Facet.

Koufogiannakis, Denise; Crumley, Ellen (2002): Evidence based librarianship. In: Feliciter, (3), 112—
114.

Lessick, Susan; Perryman, Carol; Billman, Brooke. L.; Alpi, Kristine M.; De Groote, Sandra L.; Babin,
Ted D. (2016): Research engagement of health sciences librarians: a survey of research-related
activities and attitudes. In: Journal of the Medical Library Association, 104 (2), 166-73.
doi:10.3163/1536-5050.104.2.015.

Pagowsky, Nicole; Smale, Maura (2013): Library research and the IRB: Is it generalizable? In: ACRLog
(blog). September 16, 2013. Available at http://acrlog.org/2013/09/16/library-research-and-the-
irb-is-it-generalizable.

Pfeffer, Jeffrey; Sutton, Robert I. (2006): Hard facts, dangerous half-truths, and total nonsense:
Benefiting from evidence-based management. Boston: Harvard Business School Press.

Rundle, Hugh (2013): What we talk about when we talk about public libraries. Available at
http://www.inthelibrarywiththeleadpipe.org/2013/what-we-talk-about-when-we-talk-about-
public-libraries.

Ryan, Pam (2012): EBLIP and public libraries. In: Evidence Based Library and Information Practice,
7 (1), 5-6.

Ryan, Pam; Cole, Becky (2016): Public libraries. In: Being evidence based in library and information
practice, ed. by Denise Koufogiannakis and Alison Brettle, 105—-19. London: Facet.

Sackett, David (1996): Evidence based medicine: What it is and what it isn’t. In: BMJ, 312 (7023), 71—
72.

16


http://www.informationr.net/ir/20-1/paper657.html
http://cadair.aber.ac.uk/dspace/bitstream/handle/2160/12963/Submission_Koufogiannakis_D.pdf
http://cadair.aber.ac.uk/dspace/bitstream/handle/2160/12963/Submission_Koufogiannakis_D.pdf
http://acrlog.org/2013/09/16/library-research-and-the-irb-is-it-generalizable/
http://acrlog.org/2013/09/16/library-research-and-the-irb-is-it-generalizable/
http://www.inthelibrarywiththeleadpipe.org/2013/what-we-talk-about-when-we-talk-about-public-libraries/
http://www.inthelibrarywiththeleadpipe.org/2013/what-we-talk-about-when-we-talk-about-public-libraries/

Preprints der Zeitschrift BIBLIOTHEK — Forschung und Praxis, 2018, AR 3227 Hallam

Schlogel, Christian; Stock, Wolfgang G. (2008): Practitioners and academics as authors and readers:
the case of LIS journals. In: Journal of Documentation, 64 (5), 643—66.
doi:10.1108/00220410810899691.

Somerville, Mary; Kloda, Laurie (2016): Academic libraries. In: Being evidence based in library and
information practice, ed. by Denise Koufogiannakis and Alison Brettle, 93—104. London: Facet.

State Library of Queensland (SLQ) (2012): The library dividend: a study of the socio-economic value
of Queensland public libraries. Available at http://plconnect.slg.qld.gov.au/manage/research/the-
library-dividend.

State Library of Victoria (SLV) (2011): Dollars, sense and public libraries: The landmark study of the
socio-economic value of Victorian public libraries. Available at http://www.libraries.vic.gov.au/
downloads/Dollars Sense and Public Libraries/20110322 sl techrep full final.pdf.

State Library of Victoria (SLV) (2013): Victorian public libraries 2030: Strategic framework. Available
at https://docs.wixstatic.com/ugd/1f8737 a5e5bc11791042e59250fb06595ae29f.pdf.

State Library of Victoria (SLV) (2014): Victorian public libraries: Our future, our skills. Research
report. Available at https://docs.wixstatic.com/ugd/1f8737 03755b0bdf3141c4836a99f64da
805c¢7.pdf.

University of Saskatchewan. Centre for Evidence Based Library and Information Practice (2018):
EBLIP conferences. Available at https://library.usask.ca/ceblip/eblip/eblip-conferencesl.php.

Wilson, Virginia (2016): EBL 101 special issue. In: Evidence Based Library and Information Practice,
11 (1) 1-2.

Wilson, Virginia; Berg, Selinda (2016): The reciprocal benefits of library researcher-in-residence
programs. In: Evidence Based Library and Information Practice, 11 (2), 204-08.

Dr. Gillian Hallam

4 Callabonna Street
WESTLAKE QLD 4074
Australia
gillian.hallam1@bigpond.com

17


http://plconnect.slq.qld.gov.au/manage/research/the-library-dividend
http://plconnect.slq.qld.gov.au/manage/research/the-library-dividend
http://www.libraries.vic.gov.au/downloads/Dollars_Sense_and_Public_Libraries/20110322_sl_techrep_full_final.pdf
http://www.libraries.vic.gov.au/downloads/Dollars_Sense_and_Public_Libraries/20110322_sl_techrep_full_final.pdf
https://docs.wixstatic.com/ugd/1f8737_a5e5bc11791042e59250fb06595ae29f.pdf
https://docs.wixstatic.com/ugd/1f8737_03755b0bdf3141c4836a99f64da805c7.pdf
https://docs.wixstatic.com/ugd/1f8737_03755b0bdf3141c4836a99f64da805c7.pdf
https://library.usask.ca/ceblip/eblip/eblip-conferences1.php
mailto:gillian.hallam1@bigpond.com

	Being Evidence Based Makes Sense! An Introduction to Evidence Based Library and Information Practice (EBLIP)
	1 Introduction
	2 What do we understand as Evidence Based Library and Information Practice?
	3 The EBLIP model
	4 EBLIP in practice
	5 Summary
	References

